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SOUTH DAKOTA QUARTER HORSE ASSOCIATION BYLAWS

Amended Annual Meeting January 12, 2019
ARTICLE I.  NAME AND PURPOSE
Section 1.
Name – The name of this Association shall be the South Dakota Quarter Horse Association or SDQHA.
Section 2.
Purposes – The purposes of this Association shall be to provide a vehicle to:

a. Promote the Quarter Horse in South Dakota.

b. Strengthen the Quarter Horse industry in South Dakota.
ARTICLE II.  MEMBERSHIP AND DUES
Section 1.
Composition – The membership of the Association shall be open to anyone who is a resident of any state, territory, or country.
Section 2.
Basis of Membership:

a. Family membership shall include parent(s) and child or children who are still eligible for youth participation (18 & Under).

b. Individual membership shall include any person who is no longer eligible for youth participation (19 & Over).

c. Youth membership shall include any person who is less than 19 years of age and shall be paid to South Dakota Quarter Horse Youth Association.

d. Wording of membership – To be eligible for a year end award the membership must be as listed on the horse’s registration papers. If the horse is leased then both the owner and the lessee shall have a membership.
Section 3.
Dues:
a. Amount – Annual dues for both family and individual memberships shall be as set forth in the policy sheet and shall include all mailings of the official publication of the Association.

Payment – Dues shall be payable on or before January 1 of each calendar year.

b. Points for Year End Awards – Points accumulated toward year end awards begin only after payment of dues.
Section 4.
Suspension or Expulsion – Any member who shall fail to comply with the requirements of these Bylaws or the rules and regulations adopted by the Association shall, if the Board of Directors by a majority vote so determine, forfeit his/her membership and any and all rights and interests in the Association for a period of time to be determined by the Board of Directors.  The Association shall also recognize suspension of persons by the parent organization, The American Quarter Horse Association.
ARTICLE III.  OFFICERS
Section 1.
Officers – The elected officers of the Association shall be the president and vice president. Such officers shall be selected from the Board of Directors. The Board of Directors shall also appoint a Secretary and Treasurer who need not be a member or members of the Board of Directors.
Section 2.
Duties:

a.
President – The President shall have the usual executive powers of supervision and management such as may pertain to the office of President, and such other powers and duties as are prescribed in the Bylaws and designated by the Board of Directors.  The President shall:

(1) Preside at all meetings of the Association and Board of Directors.

(2) Be ex officio member of all committees except the Nominating Committee.

(3) Present for consideration proposed policies for the Association.

(4) Execute, with the Secretary of the Association, legal documents of the Association.  
(5) Appoint the chair people and members of such special committees as are approved by the Board of Directors.

(6) Call special meetings as provided for in the Bylaws, and other such meetings which the President deems necessary.

(7) Represent the Association with other societies and at public meetings and conferences or designate an alternate.

(8) Shall see that the Bylaws, rules and regulations of the Association are enforced.

b.
Vice President – The Vice President shall perform the duties of the President in all cases in which the President is unable to serve.  The Vice President shall serve as alternate to the President and assist in such matters as may be delegated by the President or by the Board of Directors.  The Vice President shall serve as a member of any committee except the Nominating Committee, whenever designated by the President.  The Vice President shall be chair-person of the Auditing Committee.

c.
Secretary – The Secretary shall keep the minutes of all membership and Directors’ Meetings.  The Secretary shall:

(1) Be custodian for the safekeeping of documents and records of the Association.

(2) Make a report of that office to the Board of Directors when demanded and to all annual meetings of the membership.

(3) Shall have the authority to employ secretarial and/or other office or clerical assistance, at a compensation to be approved by the Board of Directors.

d.
Treasurer – The Treasurer shall perform the duties usually pertaining to that office.  The Treasurer shall:

(1) Collect all dues and other monies of the Association and make disbursements as directed by the Association or the Board of Directors;

(2) With the approval of the Board of Directors, make arrangements with a recognized financial institution or institutions, regarding investments in securities and their safekeeping;

(3) Shall make an itemized statement of that office to the Board of Directors when demanded and to all annual meetings of the membership;

e. Bonding – If so desired by the Board of Directors, officers who may have a responsibility for the handling of any funds of the Association shall be bonded at the expense of the Association for the faithful discharge of duties.
Section 3.
Terms of Office – The terms of each officer shall begin following the election at the annual membership meeting and run one year, or until their successors are elected to take office.
Section 4.
Vacancies:

a.
All vacancies in office, excluding the Presidency, shall be filled for the unexpired term by the Board of Directors.

b.
A vacancy in the office of the President shall be filled by the Vice President.

ARTICLE IV.  THE BOARD OF DIRECTORS
Section 1.
Members – The business and property of this Association shall be managed by a Board of twelve (12) directors, who shall all be members of the Association and residents of the State of South Dakota.  The immediate past president of the Association shall be a voting member of the Board of Directors.  The South Dakota Quarter Horse Youth Association shall choose one member to represent the SDQHYA on the SDQHA Board of Directors.  This representative shall, with the assistance of a youth advisor, be entitled to one vote.  The term of office shall be one year.  The secretary/treasurer or secretary and treasurer shall be ex officio members of the Board without vote.  No voting member shall serve on the Board of Directors for more than two consecutive terms in any capacity with the exception of National Directors.  A term shall be three years’ duration.
Section 2.
Organization – Directors shall represent regions of the State of South Dakota.  The State shall be divided vertically in equal thirds according to mileage.  Boundaries shall be as follows: 1) West, 2) Central, and 3) East.

Section 3.
Representation – The following representation from the three regions shall make up the Board of Directors:



a.
Three directors from each of the regions;



b.
Three directors at large;

c.
If the required number of directors are not available from a region, additional at-large directors will be elected to fill these positions.

c. National Directors are automatically members of the Board of Directors. 
Section 4.
Powers and Duties – In accordance with the Bylaws, the Board of Directors shall have the general power to administer the affairs of the Association between annual meetings.  The Board of Directors may adopt rules to govern its proceedings.  It shall also:

a.
Exercise authority over the management, acquisition and disposition of property and equipment of the Association.



b.
Supervise the financial administration of the Association.

c. Approve the annual budget for the Association.

d. Approve the auditing committee report.

e. Fill all vacancies in office, excluding the presidency, for the unexpired term.

f. Appoint a secretary/treasurer or secretary and treasurer for the Association with such powers as the Board may wish to confer. Bids for these roles shall be requested and reviewed by the Board of Directors on an annual basis.
Section 5.
Delegation of Powers –

a.
The Board of Directors may delegate to the officers such authority as it deems necessary.

b.
The Board of Directors may also delegate portions of its responsibilities to subcommittees of the Board.
Section 6.
Meetings –

a.
Regular Meetings – Regular meetings of the Board of Directors shall be held three times per fiscal year.  The State shall be divided in thirds according to mileage and one meeting per year shall be held in each third of the state, at such a time and place as the President shall designate.  One of these meetings shall be held immediately preceding and following the annual meeting of the Association.
b.
Special Meetings – Special meetings of the Board of Directors may be called at any time and held in any place, as called by the President, or upon petition to the President by any six (6) members of the Board.

c.
Notices of Special Meetings of the Board of Directors shall be prepared and notification shall be sent via surface mail or sent by electronic mail to each Director no less than ten days before any such meeting of the Board of Directors, stating the place, date, and time of the meeting.  

Section 7.
Voting between meetings of the Board of Directors- Between meetings of the Board of 



Directors, a vote of the Board may be taken at the request of the President on any question 


which may be submitted to the Board of Directors by the President in writing, by telephone, 


or by electronic mail provided every member of the Board shall have an opportunity to vote 


upon the question submitted.  The vote shall be surface or electronic mailed or by conference 


called to the President.  If a majority shall vote on any questions submitted, the vote shall be 


counted and shall have the same effect as if cast at a meeting of the Board. All voting between 

meetings will be added to the formal record of the next regular meeting of the Board of Directors. 
Section 8.
Quorum and Absences –

a.
A quorum at any meeting of the Board of Directors shall consist of seven (7) Directors represented in person.  A majority of such quorum shall decide any question that may come before the meeting.

b.
Any member of the Board of Directors unable to attend a Board meeting shall contact either in writing or by telephone or personal contact or email, the Association President and state a reason for his/her absence.  If a Director is absent from three (3) consecutive Board meetings for reasons which the Board has failed to declare to be sufficient, his/her resignation shall be deemed to have been tendered and accepted.

Section 9.
Compensation and Resignations and Vacancies – 


a.
Directors shall receive no compensation for their services as such.

b.
A Director may resign at any time, but must submit a written statement of such to the President.

c.
Any vacancy, with the exception of President, shall be filled by the Board of Directors for the unexpired term.  Those so appointed shall likewise serve until the election and acceptance of their duly qualified successors.  If the appointment is less than one (1) year, it shall not count as a term of office.
ARTICLE V.  NOMINATIONS AND ELECTIONS
Section 1.
Nominating Committee – A Nominating Committee appointed by the President shall be composed of three members whose location is representative of the membership, one of whom may serve on the Board of Directors.  The Committee shall submit the names of one or more nominees for each vacant position to the President and this list will be published in the official publication of the SDQHA in the issue preceding the annual meeting.
Section 2.
Nominations –

a.
Any member may propose names of possible nominees to the Nominating Committee prior to the annual meeting.  Nominating Committee shall also be empowered to seek and to propose qualified candidates. 
b.
Additional nominations may be made from the floor provided consent of the person has been previously obtained.
Section 3.
Elections – All elections shall be held at the annual meeting of the membership.  Elections shall be by ballot except when there is only one nominee for an office and then elections shall be by voice vote.

a.
A majority of the votes cast shall be necessary for election to an office.

b.
Each member present is entitled to one vote; in the case of a family membership, there is an entitlement of two votes cast, but each adult member of the family must be present to cast his/her own vote. Individual, corporation, or business memberships receive one vote.
ARTICLE VI.  SELECTION OF NATIONAL DIRECTOR NOMINEES
Section 1.
Nomination –

a.
The South Dakota Quarter Horse Association shall submit to the American Quarter Horse Association, a nomination for the position of National Director at such time as a vacancy occurs.

b.
The South Dakota Quarter Horse Association shall reaffirm its support of current National Directors annually.
ARTICLE VII.  COMMITTEES OF THE ASSOCIATION
Section 1.
Standing Committees:

a.
There shall be the following standing committees:  Nominating, Auditing, and Grievance.

b.
There shall be such other standing committees as the Association shall authorize upon recommendation of the Board of Directors.



c.
Committee Chair Persons -

(1) The Vice President of the Association shall be chairperson of the Auditing Committee.

(2) The chairperson of the Nominating Committee shall be decided by the Nominating Committee itself from its membership.

(3) The chairperson of the Grievance Committee shall be the President.

d.
Committee Composition -

(1) The Auditing Committee shall include the Association Vice President and two (2) members of the Association who do not currently serve on the Board of Directors.

(2) The Nominating Committee shall be composed of three (3) Association members whose location is representative of the membership, one of whom may serve on the Board of Directors.

(3) The Grievance Committee shall be composed of three (3) members:  the President, one board member, and one other member not currently serving on the Board of Directors.

e.
Committee Functions -

(1) The Auditing Committee shall be responsible for an annual audit of the Association financial records.  The audit shall be done at the end of each fiscal year and its results presented at the next meeting of the Board of Directors following the audit.

(2) The Nominating Committee shall choose a slate of nominees which it shall submit to the President and to the Editor of the official publication of the SDQHA to be published in the issue preceding the annual meeting. The Nominating Committee shall choose a slate of nominees which it shall submit to the President and Board of Directors of the SDQHA prior to the annual meeting to be presented to the membership at the Annual Meeting.

(3) The Grievance Committee shall serve as a means by which disputes may be channeled to the Board of Directors for resolution.  All disputes shall be communicated in writing to the chairperson of the committee.
Section 2.
Special Committees – Special Committees may be authorized by the Board of Directors as may be necessary.  The Chairperson and members of such committees shall be appointed by the President.
Section 3. 
Qualifications – Only members of the Association shall be chairpersons and members of standing and special committees.
Section 4.
Quorum – The Quorum of a meeting of a standing or special committee shall be a majority of its members.
ARTICLE VIII.  ANNUAL MEMBERSHIP MEETING
Section 1.
Place, Date, Notification- The Association Membership Meeting shall be held annually on a 


date determined by the Board of Directors.  The site of the annual meeting shall be 



determined by the Board of Directors in a central, South Dakota location.  The Board of 



Directors shall, in an emergency situation, have the power to change the location of the 



Annual Meeting.  Notice of the exact time and place of said meeting shall be given by the 


Secretary prior to the time when said meeting is to be held.  Such notice is to be mailed to the 


last known post office box address of each member not less than ten days before such annual 


meeting of members, stating place, date and time of the meeting.  A detailed statement of facts 


pertinent to such meeting carried in the issue of the official publication of the Association 


preceding the annual meeting is deemed adequate 
notice to members.  
Section 2.
Voting – See Article V., Section 3, Subsections a and b.
Section 3.
Elections – See Article V., Section 3, Subsection d.
Section 4.
Quorum – The Quorum of the annual meeting of members of the Association shall consist of the 25% of the first 100 members and 5% of each 100 members or fraction thereafter, represented in person.  A majority of such quorum shall decide any question that may come before the meeting.
Section 5.
Parliamentarian – The President shall appoint a parliamentarian to serve at the Annual Meeting.
Section 6.
Parliamentary Authority – The Order of business and conduct thereof at Annual Meetings shall be governed by Roberts Rules of Order, in all instances in which they are applicable and in which they are not inconsistent with these Bylaws.

ARTICLE IX.  PUBLICATIONS
The Association shall have an official publication, which shall be published and made available to each member of the Association as part of their membership.  The Association shall also publish an annual Directory of the membership, which shall also be made available to the membership and interested individuals.  Other publications deemed necessary shall be authorized by the Board of Directors.  All publications shall be subject to the provisions of the Publication’s Policy set forth in the Association Policy Sheet.
ARTICLE X.  SOUTH DAKOTA QUARTER HORSE YOUTH ASSOCIATION
The South Dakota Quarter Horse Association shall be the parent organization of the South Dakota Quarter Horse Youth Association.  As such it shall be a guiding and recommending agency, but the SDQHYA shall be governed by their own bylaws and policies.
ARTICLE XI.  SOUTH DAKOTA HORSE COUNCIL
The Association shall be a member of the South Dakota Horse Council and represented at the organization by members designated by the President or Board of Directors.
ARTICLE XII.  POLICY SHEET
Matters not covered in the Bylaws shall be covered in a Policy Sheet.  Included in this document shall be the SDQHA Point System; Publications Policy; Amateur Division Rules, regulations; and other pertinent information to the operation of the Association.  The Policy Sheet is subject to change by the action of the Board of Directors or by the membership at the annual meeting. 
ARTICLE XIII.  INDEMNIFICATION

Each director and officer of the Association now or hereafter serving as such, shall be indemnified by the Association against any and all liabilities to which he/she has or shall become subject by reason of serving or having served as such director or officer, or by reason of any action alleged to have been taken, omitted, or neglected by him/her as such director or officer; and the Association shall reimburse each such person for all legal expenses reasonably incurred by him/her in connection with any such claim or liability, provided however, that no such person however be indemnified against or be reimbursed for any expense incurred in connection with any claim or liability arising out of his own willful misconduct or gross negligence.


The amount paid to any officer or director by way of indemnification shall not exceed his/her actual, reasonable, and necessary expenses incurred in connection with the matter involved, and such additional amount as may be fixed by a committee of not less than three (3) or more than five (5) persons selected by the Board of Directors, who shall be members of the Association but not officers or directors as the case may be, and any determination so made shall be prima facie evidence of the reasonableness of the amount fixed or binding on the indemnified officer or director.


The right of indemnification herein above provided for shall not be exclusive of any right to which any director or officer of the Association may otherwise be entitled by law.
ARTICLE XIV.  AMENDMENTS TO THE BYLAWS

These Bylaws may be amended at any Association Annual Membership Meeting by a three-fourth (3/4) vote.  All proposals for an amendment shall be sent to the Board of Directors for review at their fall meeting.  The proposed amendment shall be published in the official publication of the SDQHA in the issue preceding the Annual Meeting.  These Bylaws may also be amended at any Association Annual Meeting by unanimous vote of the membership.  Every Amendment to the SDQHA Bylaws shall become effective and binding on the year following approval.
ARTICLE XV.  DISTRIBUTION OF ORGANIZATION FUNDS IN THE EVENT OF DISBANDMENT
The SDQHA upon disbandment shall surrender all/any of its funds remaining after all debts of the Association are paid to the American Quarter Horse Youth Association for the sole purpose of use toward the American Quarter Horse Youth Association Scholarship Fund.  No single person or member of the South Dakota Quarter Horse Association shall receive any funds upon disbursement.

